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Abstract: Project Mercury was the United State’s first manned spacecraft program. While the experiences 
of the Mercury Astronauts and Flight Control have been well documented, little has been written about the 
Mercury Engineers. Their efforts produced this innovative earth-orbital spacecraft and made the Astronauts 
heroes. 
This presentation will describe the creation of the National Aeronautics and Space Administration (NASA) 
and the formation of the NASA Space Task Group (STG). The STG’s role was to conceive, develop and 
manage a program to place a man in earth orbit and return him safely to earth. The preliminary and final 
designs of the Mercury Capsule will be covered, as well as the successes and failures of the ground and 
flight tests. Also discussed will be the interactions between NASA and the Aerospace Industry, mission 
objectives results, and Project Mercury Program “lessons learned” which were applied to the future Project 
Gemini and Project Apollo Programs. 
About the speaker: Dr. Alan Kehlet is one of the original 35 members that formed the NASA Space Task 
Group and is a patent holder of the Mercury Capsule design. Dr. Kehlet has been directly involved in all of 
the NASA manned space programs. He was North American Aviation’s Spacecraft Manager of Apollo 11, 
the first lunar landing mission, and was for four years the Program Chief Engineer of the NASA Space 
Shuttle. Other programs in Dr. Kehlet’s career included industry executive positions in General Aviation, 
Tomahawk cruise missiles, the Delta Launch Vehicle and commercial transport aircraft advanced 
technology.  
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